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REPORT OF BOARD OF DIRECTORS 2017 

Key	Figures	Sunborn	Gibraltar	Ltd	 	 	

GBP	thousand	 1	Jan	-	31	Dec	
2017	

1	Jan	-	31	Dec	
2016	

Rental	income	 3	500	 2	700	
EBITDA	 3	283	 2	265	
Yacht	Hotel	(book	value)		 90	154	 93	583	
Total	Equity	 1	885	 5	826	
Bond	 49	677	 	
Intercompany	loan	 40	997	 40	997	
	 	 	
	 	 	

Key	Figures	Sunborn	Gibraltar	Resort	Ltd	 	

GBP	thousand	 1	Jan	-	31	Dec	
2017	

1	Jan	-	31	Dec	
2016	

Turnover	 11	122	 10	243	
Profit	before	rent	 3	601	 2	782	

	

Chief	Executive	Director,	Hans	Niemi	

“The	lease	proceeds	from	the	operating	partner	Sunborn	Gibraltar	Resort	Ltd	in	2017	were	according	to	our	
expectations.	Q1-Q3	exceeded	our	targets	but	in	Q4	2017	the	operating	company	missed	its	targets	due	to	the	
unexpected	bankruptcy	of	Monarch	Airlines	as	it	was	announced	on	2nd	October.	The	Monarch	bankruptcy	caused	
disruption	to	clients	travel	to	and	from	Gibraltar	and	resulted	in	unforeseen	room	booking	cancelations	
amounting	to	GBP	421K	for	the	period	October	to	December	reducing	performance	for	Q4.	Although	the	
disruption	caused	by	the	shutdown	of	Monarch	routes	is	expected	to	be	temporary,	we	do	however	expect	it	to	
impact	our	leisure	segments	in	2018	Q1	and	Q2,	while	the	slots	left	open	by	Monarch	are	replaced	by	other	
carriers,	British	Airways	and	Easyjet,	both	having	announced	major	increases	in	flight	capacity	to	Gibraltar	since	
Monarch’s	closure.	
	
The	Sunborn	Gibraltar	Yacht	hotel	is	well	positioned	in	the	market	enjoying	excellent	ratings	and	is	the	only	five	
star	rated	hotel	in	the	jurisdiction.	The	hotel	Sky	Restaurant	received	its	second	Rosette	rating	in	2017,	boasting	
now	two	Rosettes.	Overall	the	hotel	resort	has	continued	its	leading	hotel	position	in	Gibraltar.	The	Gibraltar	
economy	is	growing	at	a	steady	state	exceeding	that	of	EU	average	and	travel	and	hospitality	market	is	doing	well	
and	we	expect	the	current	favorable	trading	conditions	to	exist	for	the	foreseeable	future.	 

The	company	prepares	its	accounts	and	quarterly	reporting	according	to	Gibraltar	GAAP	until	the	Bond	has	been	
listed	on	NASDAQ	Stockholm	after	which	the	reporting	will	prepared	in	accordance	with	IFRS	and	made	available	
according	to	the	rules	and	regulations	of	NASDAQ	Stockholm.“	

	 	



FINANCIAL STATEMENTS 2017 
30/4/2018 

 

	 3	

General	

Sunborn	Gibraltar	Ltd	owns	a	luxury	yacht	hotel	“Sunborn	Gibraltar”	docked	at	Ocean	Village	in	Gibraltar,	which	it	
has	 leased	to	 its	sister	company	Sunborn	Gibraltar	Resort	Ltd.	The	hotel	operations	of	 the	yacht	hotel	Sunborn	
Gibraltar	are	run	by	management	company	Sunborn	Gibraltar	Resort	Ltd	in	accordance	with	the	lease	contract.	The	
yacht	 hotel	 is	 equipped	with	 189	 rooms,	 including	 22	 suites,	 conference	 and	ball	 room	 facilities	 for	 up	 to	 400	
delegates,	two	major	restaurants,	three	bars,	casino	and	lounges	inside	the	yacht	hotel.		Sunborn	Gibraltar’s	sole	
operation	consists	of	acting	as	a	lessor	of	the	yacht	hotel.	Sunborn	Gibraltar	Ltd	had	no	employees	on	2016	and	
2017.	

Sunborn	Gibraltar	Ltd	Financial	summary	1	January	-	31	December	2017	

Sunborn	receives	lease	income	from	the	management	company.	Lease	income	was	3,5	M£	in	2017	(2,7	M£	in	2016).		

The	value	of	the	Yacht	hotel	is	unchanged	at	129,0	M€	according	the	latest	valuation	report.	The	next	valuation	
report	will	be	available	2Q	2018.	

Key	Figures	Sunborn	Gibraltar	Resort	Ltd	Financial	summary	1	January	-	31	December	2017	

Hotel	was	performing	well	with	turnover	in	1-12	2017	amounting	to	11,1	M£	(10,2	M£)	and	increasing	by	8,6	%	
YoY.	Revpar	for	the	whole	financial	year	however	was	improved	by	+15	%	despite	the	underperformance	of	Q4	
due	to	the	Airline	closure.	
 

Notable	events	during	the	reporting		

As	at	6	September	2017	the	Company	issued	senior	secured	bonds	with	nominal	amount	of	EUR	58	million	to	certain	
qualified	 institutional	 investors	mainly	 to	 finance	 the	 existing	 debt.	 The	 bonds	 are	 denominated	 in	 euros	 and	
mature	by	5	September	2022.	The	contractual	interest	is	5.0	%	plus	3-month	Euribor.		

From	 1st	 October	 2017	 Sunborn	 Resorts	 incorporated	 the	 La	 Sala	 restaurant	 into	 hotel	 food	 and	 beverage	
department	and	the	after	a	brief	transition	period,	the	restaurant	was	performing	well	and	as	forecasted.	

2nd	October	2017	Monarch	Airlines	announced	bankruptcy	and	all	flights	to	and	from	Gibraltar	were	cancelled	
with	immediate	effect	causing	hotel	cancellations	amounting	to	£421K	for	the	period	October	to	December.	The	
Monarch	bankruptcy	caused	disruption	to	clients	travel	to	and	from	Gibraltar	and	resulted	in	unforeseen	room	
booking	cancelations	amounting	to	GBP	421K	for	the	period	October	to	December	reducing	performance	for	Q4.	
Although	the	disruption	caused	by	the	shutdown	of	Monarch	routes	is	expected	to	be	temporary,	we	do	however	
expect	it	to	impact	our	leisure	segments	in	2018	Q1	and	Q2,	while	the	slots	left	open	by	Monarch	are	replaced	by	
other	carriers,	British	Airways	and	Easyjet,	both	having	announced	major	increases	in	flight	capacity	to	Gibraltar	
since	Monarch’s	closure.	

During	 the	 year,	 exchange	 rates	 continued	 to	 be	 volatile.	 According	 to	 Sunborn’s	 financial	 strategy,	 the	
management	of	the	company	closely	monitors	the	development	of	the	GBP/EUR	exchange	rate	and	on	5	October	
2017	decided	to	enter	into	a	EURGBP	open	window	forward	rate	contract	for	period	5th	October	2017	until	29th	
September	2018	for	an	amount	corresponding	to	the	bond	coupon	payments	to	be	made	in	these	periods.		
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Business	environment	

Apart	 from	the	 intermediate	effects	of	 the	 fewer	 flights	 into	Gibraltar,	no	other	significant	changes	 in	business	
environment.	

Issuer	continued	to	be	a	SPV	with	no	other	purpose	than	owning	the	Sunborn	Gibraltar	Yacht	hotel.	The	vessel	is	
leased	out	to	Sunborn	Gibraltar	Resort	Ltd	through	an	internal	bareboat	agreement	between	the	Issuer.	Sunborn	
Gibraltar	Resort	Ltd	paid	Sunborn	Gibraltar	Ltd	a	fixed	sum	of	GBP	250,000	per	month	in	lease	and	additional	rent	
GBP	500,000	in	December.		

Customer	satisfaction	continues	to	be	excellent	reflected	in	the	current	score	of	9.1/10	on	Booking.com,	4,5/5	on	
Hotels.com	and	4.6/5	on	Expedia.		
	

Estimate	future	development	

The	company	estimates	that	its	financial	performance	and	debt	service	capacity	will	remain	stable.	

	

Notable	events	after	the	end	of	the	reporting	period	

No	significant	event	to	report.	

	

Short-term	risks	and	uncertainties	

The	Company´s	financial	risks	related	to	business	are	market	risk	(including	interest	rate	risk	and	foreign	currency	
risk),	credit	risk,	liquidity	risk	and	refinancing	risk.		

The	Company	is	exposed	to	foreign	currency	risk	through	rental	receivables	and	future	cash	flows	arising	from	the	
lease	contract	of	the	Yacht	hotel	that	is	denominated	in	GBP.	The	risk	of	depreciation	of	the	GBP	against	EUR	and	
its	possible	negative	impact	on	the	returns	is	hedged.	Floating	interest	rate	risk	has	not	been	hedged.		

Financial	risk	management	carried	out	by	the	management	of	the	Company	aims	to	protect	the	Company	against	
unfavorable	developments	in	the	financial	markets	and	ensure	the	performance.	The	management	review	financial	
risks	on	regular	basis	to	manage	financial	risk	position	and	decide	on	necessary	actions.	
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